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Highlights of the financial year 2018

Number of
personnel at the end
of December
1,046 (1,079)

2018:

Tampere

Hameenlinna

Highlights of 10-12/2018 (y-o-y comparison in brackets)

Net sales EUR 96.8 (86.3) million, growth 12.1%

EBITDA EUR -1.7 (-2.1) million, EBITDA margin -1.8% (-2.4%)
EBIT EUR -2.2 (-2.6) million, EBIT margin -2.2% (-3.0%)

Free cash flow EUR 1.9 (2.6) million

Earnings per share EUR -0.25 (-0.30)

Highlights of 1-12/2018 (y-o0-y comparison in brackets)

Net sales EUR 315.8 (300.2) million, growth 5.2%

EBITDA EUR -0.5 (1.7) million, EBITDA margin -0.1% (0.6%)
EBIT EUR -2.1 (-0.4) million, EBIT margin -0.7% (-0.1%)
Order backlog EUR 225.1 (225.7) million, change -0.3%
Free cash flow EUR -7.1 (8.9) million

Gearing 83.6% (47.7%)

Net debt EUR 19.6 (12.1) million

Earnings per share EUR -0.30 (-0.14)

The Board proposes that no dividend will be paid for 2018
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Consti Group’s sales overview — Diverse business and
customer mix with strong focus on growth centres

1
i 2018 Net sales: EUR 316m 2017 Net sales: EUR 300m

1) Business area splits excluding eliminations
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Net sales development in 2018:

Net sales grew in Building Facades and Renovation Contracting but

decreased in Technical Building Services

Annual net sales development by business area 2014 — 2018 (EUR m) Comments

s FY2018 net sales EUR 315.8 million

N
o
<

'14|'15|'16|'17|'18 '14/'15/'16/'17'18| |'14['15/'16/'17/'18| |14/'15['16/'17|'18

Technical . Renovation . Building Service Consti Group
Building Contracting (RC) Facades (BF)

Services (TBS)

Not a separate .
business area

Y-o0-y sales growth 5.2% (EUR 15.6 million)
Organic growth 3.4% (EUR 10.1 million)
Acquisition growth 1.8% (EUR 5.5 million)
Building Facades +15.4%

- Building Facades net sales grew mainly
thanks to volume growth in housing repair
business

Renovation Contracting +13.0%

- In Renovation Contracting, net sales were
positively affected by the acquisitions made
during the second half of 2017 as well as
growth in Greater Helsinki area’s
renovation business

Technical Building Services -6.2%

- In TBS, net sales decreased due to the
business areas’ reorganising which was
started towards the end of 2017; as well as
taking new operating models into use, and
the more disciplined bidding activity applied
to pipeline renovation services

Service net sales, which are included in
business areas’ figures, totalled EUR 40.4m

CONSTI
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Net sales grew y-0-y, order backlog remained at previous year’s level

Quarterly performance overview
despite decrease in order intake y-0-y

Quarterly order intake (EUR m) Quarterly order backlog (EUR m)

Quarterly net sales (EUR m)

9'G)

m
(=)
s
ho
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Q

>
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Quarterly net sales development
Q4 net sales EUR 96.8m, growth of 12.1% year-on-year

Quarterly net sales development Q1/2016 — Q4/2018 (EUR m)

Quarterly Net sales (EUR million)

95

75

55

35

15

Q2/16
Q3/16
Q4/16
Q1/17
Q2/17
Q3/17
Q4/17

B Technical Building Services (TBS) [ |
Renovation Contracting (RC)

5 40 51
(e} (e6} (e6} [ee]
¢ 4 9 9
— N ™ <
o 04 o 0

Building Facades (BF)
Eliminations

Comments
= Q4/2018 net sales EUR 96.8m (86.3 m)

Year-on-year growth 12.1% (EUR 10.5 million)

Renovation Contracting net sales grew 25.2
percent. Most growth in Renovation Contracting
net sales was from the renovation business in
the Greater Helsinki area and Tampere

Building Facades net sales grew 19.9 percent
mainly thanks to volume growth in housing
repair business

Technical Building Services net sales decreased
1.6 percent due to the business areas’
reorganising which was started towards the end
of 2017; as well as taking new operating models
into use, and the more disciplined bidding
activity applied to pipeline renovation services
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Quarterly EBIT development
Q4 EBIT burdened by a building purpose modification project

Quarterly EBIT development Q1/2016 — Q4/2018 (EUR m)

Quarterly EBIT (EUR million, bar graph)

01/16

Q2/16

Q3/16

Q4/16

117

m Q1

Q2/17
Q3/17
Q4/17
Q1/18

BIT —#=—EBIT margin

Q2/18

8%

6%

4%

2%

0%

-2%

-4%

(ydeub au) uibrew 1 1g3 Aauend

Comments

= QA4/18 EBIT amounted to EUR -2.2 (-2.6)
million, or -2.2% (-3.0%) of net sales

— Operating result was negative due to

weaker than expected profitability in the
housing repair unit included in the Building
Facades business area

The operating result was impaired by higher
than expected costs of a building purpose
modification project related to a high-value

property

= Full-year 2018 EBIT amounted to EUR -2.1
(-0.4) million, or -0.7% (-0.1%) of net sales

H1 result was weakened by certain projects
that were identified as low-margin in late
2017, particularly Hotel St. George

During H2 the result was weakened due to
weak profitability of project deliveries from
the technical installations unit included in
TBS, and also from the housing repair unit
included in BF

Full-year EBIT was considerably weakened
by the negative impact from two demanding
building purpose modification projects
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Actions to improve profitability were continued in the
fourth quarter

« Due to profitability H1/2018 report: « Further actions Q3/2018 report:
ISSUes, « Actions initiated needed « Actions have
corrective - in Q4 2017 * Group level been steps in the
actions initiated gradually starting changes in right direction
especialyin to bear fruit Service and HR « Positive impacts
Services * However, overall _ on new project

» performance not * Continued deliveries visible
* Additionally, yet on required implementation of
implementation of i * However,
P level harmonized )
common project COT-I'eCtIVG
operating models management actions have not
throughout the processes yet been fully
Group . put into practice
» Cost savings : .
in all Consti
Group’s
business areas
‘NNNNNNN ~~~‘~-~~-~~~ ‘\\\\\ ,:
- ~~-~~~~ \~ v,
L ~o ~~--~ ~
| A TN N
H1 H2 H1 H2

CORRECTIVE ACTIONS IN
Q4/2018 AND THEREAFTER =»

» Targeted actions to restore the
performance of low-profitability units

» Personnel changes and reductions

» Responsibilities in the line
organisation clarified

» Tendering criteria further tightened

» Savings from the above-mentioned
personnel reductions expected to
materialise in 2019, and to take effect
fully from the beginning of 2020
onwards

» Consti will no longer take on building
purpose modification projects in
which the project delivery method is
not balanced with the risks and profit
potential of the project

» Continued implementation of (1)
common operating models to
improve project steering and
monitoring and (2) performance
management principles on all

organisation levels
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Consti’s new organisation structure and change program
Target to improve profitability and competitiveness going forward

CONSTI’'S CURRENT ORGANISATION AND PLANNED
CHANGES

CONSTI
GROUP PLC

—
TECHNICAL e

BUILDING RENOVATION
FACADES CONTRACTING SUILDING

SERVICES

Ll

1
Technical ! Pipeline 1 :
. 1 1 Service
install.  renov.
—

Building Facades and Renovation Contracting will be combined into
one business area providing renovation services: Consti Renovation

Pipeline renovation business will be transferred from Technical
Building Services to the new Consti Renovation business area

Combined renovation services will be re-grouped in accordance with
Consti’s customer groups, and hence new line organisation created

Majority of Consti’s support functions will be unified in the future

CONSTI’S NEW ORGANISATION AND TARGETED
BENEFITS

CONSTI
GROUP PLC

COMMON
’ SUPPORT
| FUNCTIONS
New

CONSTI operating
RENOVATION segments

CORPORA-
TIONS & REAL
ESTATE
INVESTORS

TECHNICAL
BUILDING
SERVICES

——— |

PUBLIC

HOUSING
SECTOR

COMPANIES

Technical .
) Service
install.

TARGETED BENEFITS OF THE NEW ORGANISATION AND CHANGE PROGRAM:
e Enhanced strategy implementation throughout the Group

e New organisation drives customer-centric, effective and efficient operations
e Enables centralisation of expertise and flexibility in resourcing

9 Improves risk management and agility of the organisation

e Targeted annual cost savings of EUR ~2m, fully effective as of 2020

Building renovation specialist |
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Means to improve project steering and management
going forward, end-to-end view

Tendering }
and negotiation

Enhanced risk management
from the very beginning

No more projects in which the
project delivery method is not
balanced with the risks and
profit potential

* E.g. no more building
purpose modification
projects where these
criteria not met

Risk assessment in three
stages

1. Tender calculation
approval

2. Bid approval
3. Contract approval

Planning and
preparation

preparation process

* Plays an important role in
laying foundation for

+ Standardised planning and

successful project delivery

} Construction }

» Standardised process
throughout the project delivery

* Harmonised project reporting
and steering process across
the line organisation

Business
Area Mgmt

Branch Unit

Manager

Worksite Manager /
Project Manager

Finalisation }

Finalisation procedures
according to plans conducted
in phase 2

Final financial settlement
Warranty-related actions
Post-project analysis
Customer feedback

Implementation of Consti’s Must-Do actions across the project phases as well as organisation

10 07/02/2019
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Quarterly order intake development
Q4 order intake decreased compared to strong comparison period

Quarterly order intake development Q1/2016 — Q4/2018 (EUR m) Comments
104,9

O

16,7

= Q4/2018 order intake EUR 27.9 million
(104.9m), decreased by 73.4% y-0-y

95

— Order intake decreased in Building
Facades (-52.3% y-0-y), in Renovation
Contracting (-75.6% y-0-y) and in

& Technical Building Services (-71.8% y-0-y)

— The decrease in new orders during
October-December was caused by the
tightening of project selection criteria and
also the unusually large number of orders
in the comparison period, which were
driven up especially by two large projects

35

= Full-year 2018 order intake EUR 228.5 million
(278.1m) decreased by 17.8%

Quarterly Order intake (EUR million)

15 — Order intake increased in Building

Facades (+29.6%)

— Order intake decreased in Renovation
Contracting (-38.4%) and in Technical
Building Services (-37.3%)

B Technical Building Services (TBS) B Building Facades (BF)
Renovation Contracting (RC) . Eliminations

11 07/02/2019 Building renovation specialist | www.consti.fi c“ks.l.l
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Examples of new orders received in Q4/2018

TECHNICAL BUILDING RENOVATION BUILDING
SERVICES CONTRACTING FACADES

Q4/18 order intake: QA4/18 order intake: QA4/18 order intake:

EUR 9.0m (-71.8% yoy) EUR 14.2m (-75.6 % yoy) EUR 8.0 m (-52.3% yoy)

EXAMPLES OF NEW ORDERS: EXAMPLES OF NEW ORDERS: EXAMPLES OF NEW ORDERS:
= As Oy Helsinginkatu 42, = HOAS Kitarakuja 1 ja 3, = Hakaniemen Merikiinteisto
Helsinki Helsinki Oy, Helsinki
- Pipeline renovation - Comprehensive renovation - Repair of facades
= HOAS Kitarakuja 1 ja 3, = Turun yliopistollinen = As Oy Hakakoti, Oulu
Helsinki keskussairaala, Turku _ Complete renovation of
- Installation of technical - Madification work of C-wing in facades and roof
building systems as a part of 4th floor of U-building

comprehensive renovation

12 07/02/2019 Building renovation specialist | www.consti.fi c“ks.l.l
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Quarterly order backlog development
Order backlog remained at previous year’s level

Quarterly order backlog development Q1/2016 — Q4/2018 (EUR m) Comments

300 - 286,2 = Q4/2018 order backlog at EUR 225.1

270 1 million (225.7m)
— Year-on-year change -0.3%
225 1
— Order backlog in Building Facades
grew +22.7% y-oy due to strong
order intake during Q2-Q3/18

250

200 -

— Order backlog in Renovation
Contracting close to previous

150
year’s level (-2.4% year-on-year)

— In Technical Building Services,
order backlog decreased -21.8%

100

Quarterly Order backlog (EUR million)

5 y-0-y due to more disciplined
bidding activity applied to pipeline
renovation services

50 -
56,7
0 N
[ee]
-
E
o

Technical Building Services (TBS) [ | Building Facades (BF)
Renovation Contracting (RC) - Eliminations
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Cash flow and financial position
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Quarterly free cash flow development
Q4 free cash flow positive despite negative result

Quarterly free cash flow and EBITDA Q1/2016 — Q4/2018 (EUR m)

10

Free cash flow and EBITDA (EUR million)
o

A

Q1/16

Q2/16
Q3/16

Average cash
conversion?) 88%

Q4/16
Q1/17
Q2/17
Q3/17
Q4/17
Q1/18

=== EBITDA =l=Free cash flow

Q2/18
Q3/18

Q4/18

Comments

= Q4/2018 free cash flow amounted to
EUR 1.9m (2.6m)

— Cash flow was positive thanks to release
of working capital during the quarter

= Full-year 2018 free cash flow amounted
to EUR -7.1m (8.9m)

— Cash flow was negatively impacted by
weakened operating result as well as
working capital tied up during the period

= Average cash conversion ratio of 88% in
the period of Q1/2016 — Q4/2018

— Consti’s long-term target to achieve cash
conversion ratio in excess of 90 percent

1) The cash conversion is the amount of free cash flow divided by EBITDA. Free cash flow means net cash flow from operating activities before financial items and taxes, less capital used for purchase of intangible assets and property, plant and

equipment

15
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Quarterly net working capital development
Net working capital at EUR -9.8 million at the end of Q4/2018

Quarterly net working capital® Q1/2016 — Q4/2018 (EUR m) Comments
9 ot 9 ot ~ ™~ ~ ™~ 9 ® 9 ® = Net working capital EUR -9.8m (-16.1m)
5 &8 8 3 ' 58 &8 8 3353 & 8 I at the end of Q4/2018

- NWC change during 2018 amounted
to EUR +6.3m

Exceptionally low NWC level at
year-end 2017

Hotel St. George project in
Renovation Contracting tied up
capital during 2018

-11,3

Net working capital at period-end (EUR million)
&

-~

I N4

-18

1) Net working capital calculated as follows: Inventories + Trade and other receivables + Deferred tax receivables — Trade and other payables — Advances received — Provisions

16 07/02/2019 Building renovation specialist | www.consti.fi c“ks.l.l
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Quarterly balance sheet structure
Financial position strengthened slightly compared to previous quarter

Quarterly net debt, equity ratio and gearing Q1/2016 — Q4/2018 Comments
25 - ! ! 100% = Financial position strengthened
i i somewhat from the previous quarter
i 90% due to positive cash flow in the fourth
20 | i 80% quarter
i 70% = Q4/2018 net debt at EUR 19.6m
i (12.1m)
15 - i 60%
48,6 % 47 7 = Q4/2018 equity ratio at 25.4% (28.6%)
. o 50%
' = Q4/2018 gearing at 83.6% (47.7%
. I soot Q gearing (47.7%)
% At the balance sheet date, the Group’s
e g 2%l = % : U
g 32,9% 31,991 30% interest-bearing net debt to adjusted
5 : B.6% 20% EBITDA ratio was under the covenant’s
i i maximum level according to the
5 5 10% confirmed calculation principles
0 - | - 0%
© © © ©o !~ ~ N~ ~ ! © © © ©
d 49 g d.d4d d Jd Jd.d o o d
o N 19 A N 5% g 4 I I5%) <
o o ¢© o' o o oo o o o©
mmm Net debt (EURmM, LHS) —#=—Equity ratio (%, RHS) —#=—Gearing (%, RHS)
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Market outlook, guidance and summary
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Lead indicators for the Finnish construction still on a
good level, economic sentiment declining recently

Economic Sentiment and Construction Confidence / Finland (2007 — 12/2018) Comments

150 = During the past few years
e=mmm Economic Sentiment Indicator Economic Sentiment and
Construction confidence in

140 esms Construction Confidence Indicator

130 . Finland have remained above
@ : the long-term average
S 120 i
) = Construction confidence
o 110 ! o :
g ! indicator has remained at a
2 10 @ —J———————————t=========c===x good level throughout 2018
N
c
S 90 - = Economic sentiment indicator
ong-term . .
2 g average declined during Q4/2018,
_‘—gd however still remaining above
Lg 70 the long-term average
O 60
O
2
S 50
N
L

Jul-12

Jan-07
Dec-07
Nov-08
Oct-09
Sep-10
Aug-11
Jun-13
May-14
Apr-15
Mar-16
Feb-17
Jan-18
Dec-18

Note: Mean-adjusted figures
Source: European Commission, December 2018
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Stable growth in renovation expected to continue going

forward

Finnish new building and renovation market development 2011 - 20210

EURDb I Renovation volume (real) I New building volume (real)
30
25 244 937 237
CAGR
20 2018-21:
-4.6%
15

12501278126 127§ 129 13,1 133

Tl 114Q 1164118

CAGR
s% +1.8% 2018-21:
5 +1.7%
0

2011A 2012A 2013A 2014A 2015A 2016A 2017A 2018F 2019F 2020F 20210

Source: Euroconstruct, November 2018
CFCI = The Confederation of Finnish Construction Industries, October 2018

Comments

= The economic cycle in construction
sector still strong

— Challenges in availability of certain
sub-contractors

— However, recent statistics show
that although the volume of
building production is still growing,
the number of issued building
permits during the spring, summer
and fall 2018 have declined
compared to previous year

= Euroconstruct estimates new building

to decline by 2.2% in 2019 while
renovation is expected to grow by
1.8%

= In 2019, growth is expected to be

seen in both residential (2.0%) and
non-residential (1.6%) renovation
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The whole construction sector value chain currently
under pressure (illustrative)

» Challenges in availability of professionals are not
limited to contractors

» Results in inefficiencies throughout the whole
construction supply chain

» Direct impact on projects’ schedules and costs

CONSTI CONSTI

21 07/02/2019 Building renovation specialist | www.consti.fi c“ks.lll

YHTIOT



Demand-driven renovation market growth supported by a
number of key structural growth drivers

&

Ageing building stock

@

Energy efficiency

miz"ic’” Finnish building stock by construction year

Buildings achieve age of 50 years (approx): . . c
00 , 1 , X7/ | Urbanisation and concentration of
2018 20252055 ~2045 - renovation in growth centers
% = Residential
80 Non-residential
70 30,1 360
60 % Modifications of the use of buildings
50 60 225 25,7
40 U 195
17,0 -
30 Increased need for building
J—— technology and automation
0 m
e 100
’ o7
-1920 1921 - 1940 - 1960 - 1970 - 1980 + 1990 - 2000 - 2010 - Others
39 5 |69 79 8 99| 09 17
Source: Statistics Finland Construction year
e ) CONSTI
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Guidance for financial year 2019

“The Company estimates
that its operating result for
2019 will improve
compared to 2078.”
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Summary
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Appendix
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Long term
strategic goals

Growth: Average annual
growth in revenue at least

10 %

Prnﬁtahilitg:
adjusted EBIT-margin
exceeding

3 %

Cash flow:
Cash conversation
ratio exceeding™

90 %

Capital structure:
Net debt to adjusted
EBITDA ratio of less than

2.9 X

while maintaining an
efficient capital structure

VISION

“Consti professionals are passionate about
renovating and developing the built environment
in a sustainable and sensible manner. This is why
we are number one in renovation construction.”

STRATEGIC INITIATIVES

Profitable
@ and competitive
operations

2 ) The best customer

BIPBTIE nce i

ﬂll

STRATEGY

MISSION

Dur mission is to improve the value of the

building stock, and the value of life. The satisfaction

of our customers and partners, as well as the well being
of our personnel are the prerequisites to all our operations.

The best
professionals

CUSTDMER PROMISES

Fast and reliable We do what
— and ready in one go w: p?n:i:e

Renewal
@e  Consti— the human factor ‘ . {@ and growth
e '
We listen, understand ~ —
S,

and offer a solution

> VALUES

Profitable growth
Professional skill and experience
Customer orientation Enthusiasm
Reliability and honesty

- &

AN

* The cash consersion (s the amuant of fee cash dow divided by EBITSA. Fas cash flew mesans nef cash fow Tien cperafing achivities
ko Dnangial Eqesn s and taees, Kes capilal wod fer purchase ol incangibie wsels and property, plast and eguipment



Consti Group’s project overview — Dispersed project base
with a relatively small median project size

Diversified project base and a fairly small median project size Comments

= In 2018, the company had 874 projects? with a median project

m=m Median project size  —e=—# of projects size of EUR 191 thousand
= Large projects typically realise in net sales over several years

350 ~ r 1000 _ _ _
= 79% of the projects in progress in 2018 were valued at EUR 1
900 million or below
300 = However, approximately 70% of 2018 revenue was generated
800 from projects valued in excess of EUR 1 million
250 200 Project size distribution 2014-2018 (# of projects)
600 Project value > €1m = Project value €150k - €1m = Project value < €150k
200 _
150 i
50 .
0 0 0% 20 % 40 % 60 % 80 % 100 %

2014 2015 2016 2017 2018

1) Number of projects based on management accounts. Project is qualified if it is accounted for according to the POC method and had realised revenue during the financial year. Total number of work tasks performed is larger (including non-
POC)

27 07/02/2019 Building renovation specialist | www.consti.fi c"ks.l.l

YHTIOT




o,

ANSIAL STATEMENTS
2/2888 @ o

SWGRO

CONSTI GROUP PLC
HOPEATIE 2
~ FI-00440, HELSINKI
~ BUSINESS ID 2203605-05
— g “‘

-
\




