v 7~ C 11 GROUP PLC

)/
Wl al General Meeting
. : 3 %

;\x,g;gfixzjfé///

) <

T T T

o i
2 ol

L D




CONSTI GROUP PLC

ANNUAL GENERAL MEETING
6 APRIL 2020

CEO Esa Korkeela

i 6 April 2020 Consti Group Plc / Annual General Meeting cn. 'STI



CONTENTS

1. Ayear of changes
2. Figures for FY 2019
3. Consti’s strategy

GONSTI



Renewal of organisation structure was completed in 2019
Organisation’s customer orientation has improved, management of business has moved closer to
production at worksites, while also risk management and agility have improved

RENEWAL OF ORGANISATION STRUCTURE CONSTI’S NEW ORGANISATION

= Renewal of organisation structure progressed

. . New Business Areas
according to plan during 2019 -
CONSTI
. GROUP PLC
= As aresult of renewal, customer benefits have clearly _
FUNCTIONS

increased

= The initial cost saving target was achieved. Therefore,
targeted annual cost savings of EUR 2 million to be

fully materialised as of 2020
. Cg(l\)/ILFJ’iINNI(éS CORPORATIONS PUBLIC SECTOR
— Fixed costs for 2019 decreased year-on-year

thanks to the implemented measures

BUILDING
TECHNOLOGY

Consti Consti
Korjausrakentaminen Oy Talotekniikka Oy

= New legal structure in place as of 31 December 2019

= Target in 2020 will be on reaping the benefits
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Actions to improve profitability were continued in 2019
The main focus in 2019 was on implementing the new organisation structure

New organisation
structure and
targeted
reorganisations

New organisation launched in 18 February 2019 =» renewal work begins to achieve the targeted
benefits

Changes in legal structure
Development of internal support functions
Targeted reorganisations in selected business units

Disciplined
tendering process

Group-wide renewal of sales and tendering process
Development of three-stage project tendering and risk management process
Stricter internal project approval limits

Cut out clear no-go projects, where project’s delivery method is not in balance with the risks and
profit potential of the project

Implementation of
strategic initiatives
(esp. Profitable and
competitive
operations)

Implementation of harmonised project management processes

Implementation of performance management principles on all organisational levels
Implementation of new project management system throughout the Group
Enhanced implementation of strategic initiatives in the new organisation structure
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Consti Group’s net sales overview 2018-19
Diverse business and customer mix with strong focus on growth centres

Net sales by business area Net sales by geography Net sales by customer group Net sales by project / service

21%

= Building 36% 33% m Corporations
Technology m Others
= Public Sector = Real estate = Service
= Tampere & investors business
= Corporations Pirkanmaa ® Public sector m Project
m Helsinki & business
= Housing Uusimaa 23% = Housing
Companies 20% companies
2018 2019 2018 2019 2018 2019 2018 2019

1) Business area splits excluding eliminations
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Net sales, order intake and order backlog
Net sales virtually on previous year’s level, order intake and order backlog development reflect the
group-wide more disciplined bidding procedures

NET SALES (EUR million) ORDER INTAKE (EUR million) ORDER BACKLOG (EUR million)

315,8 ,314,8

-18,2

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
(H:glrjnsgggies . Corporations . Public Sector .;B.:(i:lﬁri]r;?ogy - Eliminations . Group
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Development of operating result (EBIT) and earnings per share (EPS)
In 2019, profitability improved each quarter towards the end of the year and was clearly better
compared to previous year

EBIT (EUR million) EPS (EUR) COMMENTS
105 Shars (EUR) = FY 2019 EBIT amounted to EUR 4.6 (-
’ 2.1) million, or 1.5% (-0.7%) of net
sales

= EBIT improved quarter by quarter
towards the end of the year and was
clearly better than in comparison
period

= All business areas were profitable in
FY 2019

= FY 2019 EPS amounted to EUR 0.30
(-0.30)

= The Board of Directors proposes to the
General Meeting that a dividend of
EUR 0.16 per share shall be paid for

December 2019

-0,30
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Net working capital, cash flow and financial position
Cash flow and financial position improved in 2019

Net working capital Cash conversion?

I Free cash flow (EUR million)
EBITDA (EUR million)

8,9 8,9 8.1
4,0
117 l
.

-7,1

[ Net working capital at year-end (EUR million)

2015 2016 2017 2018 2019

Balance sheet KPIs (31 Dec 2019)

29.8%

(25.4%)
Equity ratio

EUR

18.9m

(19.6m)
Net debt

1) The cash conversion is the amount of free cash flow divided by EBITDA. Free cash flow means net cash flow from operating activities before financial items and taxes, less capital used for purchase of intangible assets and property, plant and equipment
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Personnel KPIs 2015-18

Accident rate decreased year-on-year, Consti Group had 990 renovation and building technology
professionals at the end of the financial year 2019

Personnel at year-end Blue collar / White collar Permanent / Fixed term
(average) 2019 (2018) 2019 (2018)
1200
1000 -
800
600
400 -
200 -
0 4
2015 2016 2017 2018 2019 - Blue collar - White collar - Permanent - Fixed term
Permanent personnellturnover ratio Accident rate N Average absence rate (%)
(% of employees leaving) (accidents per million hours worked)
25% - 30 - 6% 1

20% - 25 - 5%

20 ~ 4% -
15% A
15 A 3% -
10% -

10 A 2% -

5% 1% 1

0% - 0% -

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Consti Group’s strategy

The renewal of organisation structure carried out in 2019 contributes to implementation of Group

strategy going forward

STRATEGY

Long term
strategic goals

Growth: Net sales
growing faster
than the market

Profitability:
EBIT-margin MISSION
exceedin
o g Based on our top talent, our mission is to improve
5 /O the value of the building stock, and the value of life.
The satisfaction of our customers and partners, as well
Cash flow: as the well being of our personnel are the prerequisites

Cash conversion to all our operations.

ratio exceeding*
90 %

Capital structure:
Net debt to adjusted
EBITDA ratio of less than

2 5 I =
i 'xt . |

while maintaining an -
efficient capital structure :

CUSTOMER PROMISES S

Fast and reliable
— and ready in one go

We listen, understand
and offer a solution

4 Consti — the human factor

We do what

‘we promise

VISION

“Consti professionals are passionate about
renovating and developing the built environment
in a sustainable and sensible manner. This is why
we are number one in renovation construction.”

STRATEGIC INITIATIVES

I
Profitabl

@ a:; (:2m:etitive -

operations s

The best customer ‘
experience '

The best
professionals

@ Renewal
A and growth
e |

VALUES Profitable growth

Professional skill and experience

Customer orientation Enthusiasm
Reliability and honesty

12
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Consti’s strategy capitalises on structural growth drivers of renovation
Ageing building stock the single most important growth driver

ﬁ Ageing building stock

Million Finnish building stock by construction year

m?2

Energy efficiency

Buildings achieve age of 50 years (approx):

100 A

{ ~2019 ~2025-2035 ~2045 \ 4> / . .
& o Urbanisation
50 . Residential

Non-residential

70 - 297 36,1

60

50
15,9
40 19,3

25,8

22,5

Modifications of the use of

19,5 buildings

30

20
74 6,7

e
0 06
1920 1921-1939 1940 - 1959 1960 - 1969 1970 - 1979 1980 - 1989|1990 - 1999 2000 - 2009 2010-2018  Others
Construction year 2

b Increased need for building

technology and automation

Source: Statistics Finland, October 2019
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Outlook and guidance for 2020

- Before the COVID-19 outbreak the Finnish renovation market was
estimated to grow by 1.2% in 2020 (Euroconstruct)

= COVID-19 pandemic:

« The most significant uncertainties of COVID-19 pandemic for Consti’s business are related to
availability of personnel, potential infections, availability of materials and regulatory decisions

Although uncertainty has increased as a result of COVID-19 pandemic, Consti’'s worksites are
open in all of its areas of operation and thus far the impact of the pandemic on Consti’s
business has been limited. Renovation market has remained on moderate level in the
beginning of 2020

Consti has appointed a task force which has already taken comprehensive actions to ensure
the health and well-being of its personnel, customers and business partners, as well as the
progress of its construction sites and the continuation of the business

Consti’s task force is monitoring the situation on a daily basis and is ready to take further
actions to mitigate potential negative impacts

Majority of Consti’s operational costs are variable in nature, therefore adjusting to possible
changes in business volumes

Consti will comment on the impacts of COVID-19 pandemic in more detail in January-March
interim report on 29 April 2020

- Guidance for 2020 unchanged: “The Company estimates that its
operating result for 2020 will improve compared to 2019.”
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